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Strategic School Improvement Planning 2022-2023 

for 

Liberty Ridge Elementary School 
Sumner-Bonney Lake School District 

 

 
Our Promise: 
Our promise in the Sumner-Bonney Lake School District is to know, value, and support every student, 
helping them graduate ready to pursue a promising future. The SBLSD promise comes with a commitment 
to promote a district culture of fair and inclusive practices, where each student receives equitable access to 
the opportunities, resources and supports to succeed and thrive. Achieving this commitment honors our 
deeply held belief that EQUITY is achieved when each student receives what they need to graduate prepared 
for success after high school. 
 
Our plan incorporates an emphasis on the following characteristics of highly effective schools: 
 

➔ Clear and Shared Focus 

➔ High Standards and Expectations 

➔ Effective School Leadership 

➔ High Levels of Collaboration and Communication 

➔ Curriculum, Instruction and Assessment Aligned with Standards 

➔ Frequent Monitoring of Teaching and Learning Focused Professional Learning 

➔ Supportive Learning Environment 

➔ High Level of Community and Parent Involvement 
 
 
Our plan has been reviewed and endorsed by the following: 
 

Phase: Date(s): Persons Involved: Notes: 

Develop/Refine 10/14/22- 
11/1/22 

Liberty Ridge Staff  

Staff Review 11/3/22 Liberty Ridge Leadership Team  

Parent Review 11/28/22 LRE Parent Teacher Organization  

District Review    

 
  
 
 
 
 
 
_____________________________________                                    ____________________ 
 
Principal Signature               Date 
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Optional Page: Principals can choose to add a page here… ideas include… 
● A message from the principal 
● Mission and Vision of school 
● Information about the school, staff, and students  
● School demographics 
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 At Liberty Ridge Elementary, we know that only, “Together We Succeed; No Exceptions, No Excuses.”  As 
Thunder Eagles, our entire community of staff, students, and supporters are expected to SOAR daily!  We 
know that the only way to make these ideals a reality is by creating intentional systems that serve our students.   
 

Every day our team works to achieve our mission by connecting with both the hearts and minds of our 

students.  At LRE we focus on the whole child.  Through comprehensive social emotional instruction and 

support, as well as strong culturally responsive academic instruction, we aim to empower the students of our 

community to be self-confident leaders in whatever they choose to pursue in life. 

 

Our Social-Emotional program at LRE is comprehensive and prioritized, taking place first thing in the morning 

for our students.  Based on restorative practices, self-regulation, explicit social-emotional instruction, 

mindfulness and Multi-tiered systems of support, our SEL program at LRE helps to create the community and 

culture that best supports our students’ needs, and concurrently helps to create the structured and predictable 

environment best suited for learning. 

 

 All students in our building are capable of high levels of learning and success.  By constantly striving to make 

the learning experience in every classroom better each day, we model high expectations with high levels of 

support.  We again utilize multi-tiered systems of support for our learners.  Our Professional Learning 

Communities respond to data by grade level, classroom, and ultimately student.  This process ensures that 

every child is receiving instruction designed to help them grow. 

 

 We, the staff of Liberty Ridge, are committed to all of our students and take ownership for their achievement.  

We are equally committed to each other, and understand that working well together directly contributes to our 

goals. 

 
 

Where are we now?  

 
The Sumner-Bonney Lake Strategic Plan guides the work of school improvement plans. By adhering to the goals 
embedded within the plan, we achieve district-wide alignment, maintain a focus on data-driven analysis, and set a 
clear direction for the individual needs of each building. 

 
Based on an extensive review of data, each building is responsible for identifying goals that support the strategic 
plan. Action plans are developed to make sure each goal is properly executed with measurable outcomes. To 
monitor the effectiveness of implementation, buildings will engage in cycles of continuous improvement and monitor 
and adjust accordingly. 
 
Below is a summary that highlights the strengths and areas for improvement for three specific areas:   

1)  K-12 Common Goal 
2) Grade Band Common Goal 
3) School Specific Goal, if not included in above data analysis sections 

 
 

 

Goal Area: Summary of Data Analysis - Component One:   
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(See guidance section at end of this document - Understanding Our Students’ 

Needs - for notes on completion of this area.) 

K-12 Common Goal: 

Elimination of 

Disparities in STudent 

Access and Success 

● K-5 SEL 

● 4-5 Academics 

We analyzed our SEL data, our Fall Universal Screener, our student needs 

assessment and data from our Tier 1, 2 and 3 behavior teams.  For our 

academic data we analyzed fall 4th and 5th grade Aimsweb benchmark data. 

 SEL Data: 

Universal Screener: 

In October 2022, all LRE staff identified students at risk using the Universal 

Screener.  6.99% of students are at risk for externalizing behaviors, 3.06% are 

at risk for internalizing behaviors, while 4.37% are at risk for both.   

Needs Assessment: 

The results of the needs assessment given to Liberty Ridge students showed 

that 88.7% of students felt like they belong in their class.  While 98.3% of 

students identified one adult they can talk to at school.   

 

Tier 2 Plans: 

We currently have ______ students on tier 2 plans.  

 

● LRE 22-23 Fall MTSS Universal Screener Data 

● LRE Needs Data 

● LRE Tier 2 Plans and Resources 

Academic Data 

● Aimweb Data Fall 2022 

● LRE Data Drive 

 

Grade Band Common 

Goal: Success in the 

Early Years 

We will summarize all data, including title/LAP data here.  Links are to the data 

we use to complete our analysis of strengths and goals. 

●  Aimweb Data Fall 2022 

● LRE Data Drive 
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School Specific Goal We will summarize the Fall 2022 Universal Screener data, focusing specifically 

on grades K-3.   

● LRE 22-23 Fall MTSS Universal Screener Data 

 

 
 

 

 

What’s the process we’ll use to determine effectiveness?  

 

After schools complete a comprehensive review of building based data,  goals will be firmly 
established.  Goals will include benchmarks for learning, frequently measure progress toward 
established targets, and determine next steps in order to improve instructional practice and student 
learning.  A results-oriented cycle of inquiry will be implemented to provide buildings with a framework 
for continuous improvement.    
 

 

 

 

Source: OSPI Academic and Student Well-Being Plan: Planning Guide 2021 
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On the following pages, continuous improvement plans are outlined for the K-12 Common Goal, the Grade 

Band Common Goal and, if applicable, the School Specific Goal for the 21-22 school year. 

K-12 Common Goal 

Goal 4: Elimination of Disparities in Student Access and Success 
 
Every student will receive fair and equitable treatment regarding discipline practices, enrollment and success 
in rigorous coursework, and access to a formalized academic and social-emotional support system to 
eliminate gaps and disproportionalities. 
 
By 2026, discipline data will show no disproportionalities (0%) in suspensions and expulsion rates across all 
student groups. 
By 2026, there will be a 10% increase in the enrollment and completion rates of students taking advanced 
coursework and specialized programs in all student groups. 

Equity Looks Like: 
Every student, regardless of background or circumstance, is assured of non-prejudicial treatment and needs-
based resources to meet cognitive and behavioral expectations. 

 

K-12 Common Goal:  Measure of Student Progress #1 
4C. Percent of students with suspensions and expulsions. 
 
Problem of Practice: At Liberty Ridge Elementary white students represent 66.3% of the total students 
enrolled, black students represent 2.1% of total students enrolled, students of  two or more races represent 
13.1% of total students enrolled, Hispanic/Latino students represent 16.4% of total students enrolled, Free 
and Reduced Lunch students represent 42.4% of total students enrolled, students with disabilities represent 
12.1% of total students enrolled.  Some student groups are experiencing a higher or lesser discipline rate 
than their representation in the entire student body.  It is imperative that our students have equitable access 
to educational opportunities and are not disproportionately subject to discipline which often means students 
miss valuable classroom instruction.   
The suspension and expulsion rates tie in closely with students who struggle with externalizing behaviors 
based on the Universal Screener.  Therefore, if we focus on improving supports for student with externalizing 
behaviors our suspension rates, for all student groups, will decrease.   
 
Theory of Action:   Based on the data and root cause analysis we completed, we believe that if we continue 
to implement restorative practices and intentional SEL instruction daily as well as provide continuing PD for 
staff in this area, we will be able to offer continued instruction and support to all of our students.  This will 
result in a decrease in externalizing behavior in students at LRE.   
 

Schoolwide Student Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

During the 2022-2023 school year 4th and 5th grade students at 

Liberty Ridge will decrease from 19.26% of externalizing behavior to 

10% as measured by the spring Universal Screener.   

SEL Data 

● LRE 22-23 Fall MTSS Universal Screener Data 

● LRE Needs Data 

● LRE Tier 2 Plans and Resources 
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Highest Leverage Subgroup 

Student Goal(s): S.M.A.R.T. (Specific, 

Measurable, Actionable/Attainable, 

Realistic/Results-oriented, and 

Timely/Time-bound) 

Our Tier 2 data in combination with the Universal Screener showed 

that 5th  grade students at Liberty Ridge are struggling most with 

externalizing behavior.   

During the 2022-2023 school year 5th grade students at Liberty Ridge 

will decrease from 24.05% of externalizing behavior to 10% as 

measured by the spring Universal Screener.   

 

 
 

How will we get there?  

Action Steps & Tasks to be Completed 
(See guidance section - Action Steps - for notes 

on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check In 

Dates 

Professional Practice 

Pillar B 

Educators and staff provide a safe, accepting 

environment free from ridicule and bullying, and 

establish classroom atmospheres that respect, 

include and affirm all cultures.   

 9/6/22  6/21/23  Weekly ●  Weekly classroom walk 

throughs by principal and 

assistant principal with 

focus on SEL/MTSS  

● Second Step Tracker 

● Tier 1, 2 and 3 

monitoring of SEL/MTSS 

● Tier 1 Team 

● Tier 2 Team 

    

   

Professional Practice 

Pillar B 

Site Administrators build and maintain systems 

and structures that promote safe, caring, and 

inclusive norms and behaviors for educators, 

students, parents and caregivers and 

community partners. 

  9/6/22   6/21/23  Ongoing ● Weekly communications 

with families and 

community partners 

● Building MTSS SOAR 

expectations 

● PurposeFull People 

● Restorative Practices 

● Zones of Regulation 

● Mindfulness 

● Second Step 

● Tier 1 Team 

● Tier 2 Team 

Goal Specific Educational Strategy 

School-Wide PBIS and Restorative Practices: 

Create, communicate and implement a system-

wide safety and security plan that includes 

  9/6/22   6/21/23  Ongoing ●  Building MTSS SOAR 

expectations 

● PurposeFull People 

● Restorative Practices 

● Zones of Regulation 
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Positive Behavioral Interventions and Supports 

(PBIS) and restorative practices. 

● Mindfulness 

● Second Step 

 

 

Goal Specific Educational Strategy 

Access to School and Community Resources: 

Engage parents in two way conversation about 

how to access school and community 

resources to support students academic, 

behavior and life success.   

  9/6/22   6/21/23  Ongoing ●  Conference attendance 

records 

● Counselor records of 

family support 

● Record of LRE family 

center as supported by 

PRC 

 

  Professional Learning 

● Ongoing Equity PD  

  9/6/22   6/21/23  Ongoing  Equity PD 10/14/22 

 

 

    

     

 Action Step  

Build a master schedule with an SEL focus, grade 

levels K,1,3 and 4 start the day with 30 minutes of 

SEL instruction, grades 2 and 5 have SEL within 

the first 90 minutes. 

 

 Action Step  

Partner with LRE families to support student  

academic, behavioral and social emotional needs 

and partner with community resources to provide 

support to LRE families. 

 

  

  9/6/22   6/21/23  Ongoing ●  Master Schedule 

●  PBIS (SOAR 

Expectations) 

● All teachers trained in 

Community Circles, 

PurposeFull People, 

Zones of Regulation, 

Mind Up, Second Step 

● Schoolwide SEL focus 

● Academic and behavioral 

support by classroom 

teachers, administration 

and support staff. 

● Parent/Student academic 

support in building 

through Title/LAP family 

involvement funds.  

● Partnership with Prairie 

Ridge Coalition 

● Partnership with Bonney 

Lake Food Bank 

● LRE family center run by 

school counselor 

● Partnership with Consejo 

for outside counseling 

support within the school 

day to support students. 

● Parenting support 

through “PurposeFull 

Parents” monthly 

meetings. 
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K-12 Common Goal:  Measure of Student Progress #2 
 

4B: Percent of underperforming student groups making continuous progress through tiered academic 
supports to close achievement gaps in Reading for grades 4 and 5. 
 
Problem of Practice: At Liberty Ridge 57% of 4th and 5th grade students were proficient in reading 
according to the fall Aimsweb composite score.   
 
Theory of Action:  Based on the data and root cause analysis we completed, we believe that with 
consistent, quality core instruction, partnered with strong data analysis RTI systems we can impact change 
in the ELA scores of our 4th and 5th grade students. 
 

Schoolwide Student Proficiency 

Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

Using 4-5 fall AIMS benchmark reading data, we will create an increase 

in students passing both assessments as detailed below: 

Fourth and fifth grade students at Liberty Ridge will increase Aimsweb 

composite scores in reading from 57% passing (Fall of 2022) to 80% 

passing (Spring of 2023). 

Highest Leverage Subgroup 

Student Proficiency Goal(s): 
S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

If we implement intentional, data-driven intervention for our 5th grade  

students from September to May, focusing on each students’ individual 

skill needs as identified by benchmark assessments, classroom 

formative assessments, progress monitoring, and the use of PLCs to 

provide collaboration between our learning specialist and classroom 

teachers we will impact our special education students in 5th grade in 

closing the achievement gap, as measured by winter and spring AIMS 

web benchmark assessments.   

Fifth grade students at Liberty Ridge will increase Aimsweb composite 

scores in reading from 57% passing (Fall of 2022) to % passing (Spring 

of 2023). 
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How will we get there?  

Action Steps & Tasks to be Completed 
(See guidance section - Action Steps - for notes 

on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check In 

Dates 

Professional Practice 

Pillar A 

Educators consistently utilize a variety of highly 

engaging, culturally-responsive teaching and 

assessment practices (e.g. explicit instruction, 

differentiation) to ensure all students meet 

rigorous standards.   

  9/6/22   6/21/23  Ongoing Team Leader Priority Standard 

Training  

 

All teachers at LRE that are on a 

focused evaluation have chosen 

to focus on Criterion 1 Centering 

instruction on high expectations 

for student achievement.   

● Establishing a for 

learning 

● Communicating with 

students 

● Engaging students in 

learning 

Professional Practice 

Pillar D 

Educators use classroom formative assessment 

techniques to track learning by ALL students to 

diagnose success and the need for 

improvement and adjust instruction to meet 

student needs.   

 

 

 

 

 

 

 

 

 

 

 

  9/6/22   6/21/23  Ongoing ●  LRE Data Drive 

●  Team Leaders PLC and 

priority standard training 

throughout the year. 

● PLC reset/review during 

start up days 

● Ongoing PLC focus for 

the year 

● Grade level teams 

create/modify formative 

assessments to assess 

priority standards and 

score and respond to 

assessments together. 

● School wide data drive 

where all 

formative/summative 

assessment data is kept 

for easy access by all.   

● Frequent administrator 

checks on data drive.   

● Team Leaders PLC and 

priority standard training 

throughout the year. 

● Continued school wide 

focus on explicit 

instruction strategies 

(part of our look-fors in 

instructional rounds) 

● TPEP focus of Criterion 1 

● Monthly coaching 

meetings with all 

classroom teachers to 

improve instruction 

Goal Specific Educational Strategy 

Implement high leverage teaching and 

assessment practices that are aligned to the 

Danielson Framework, Hattie, and Culturally 

Responsive Pedagogy in order to ensure all 

students meet rigorous standards and engage 

in critical thinking. 

  9/6/22   6/21/23  Ongoing 
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Goal Specific Educational Strategy 

Design and implement a system of 

assessments to facilitate reliable and timely 

continuous monitoring and analysis of student, 

practitioner and school progress.   
 

 

  9/6/22   6/21/23  Ongoing  Team Leaders PLC and priority 

standard training throughout the 

year. 

● PLC reset/review during 

start up days 

● Ongoing PLC focus for 

the year 

● Grade level teams 

create/modify formative 

assessments to assess 

priority standards and 

score and respond to 

assessments together. 

● School wide data drive 

where all 

formative/summative 

assessment data is kept 

for easy access by all.   

● Frequent administrator 

checks on data drive.  

    

Goal Specific Educational Strategy 
Focus professional development on high 

leverage teaching practices aligned to the 

Danielson Framework, Hattie's effect size, and 

culturally responsive pedagogy, and align 

continuous learning expectations across 

educators, administrators and classified staff. 

  9/6/22   6/21/23  Ongoing ●  Weekly walkthroughs by 

both administrators 

providing feedback on 

explicit instruction, equity 

and social emotional 

learning look fors.   

● Information gained during 

walkthroughs is used to 

inform professional 

development as well as 

PLC conversations. 

● Teachers observe one 

another to improve 

instruction.  

Professional Learning 

Danielson PD on Criterion 1 

Team Leaders Priority Standard PD 

Administrator feedback weekly through 

walkthroughs 

  9/6/22   6/21/23  Ongoing Evaluations, training and informal 

administrator feedback 

Professional Learning 

Re-boot of data drive, formative/summative 

assessment expectations  

Constant monitoring of data drive by 

administrators 

Work among LRE leadership team to calibrate 

around assessments, data and interventions 

  9/6/22   6/21/23  Ongoing ● Data drive 

● 14 LRE team members 

attended Solution Tree 

PLC conference 

● PLC PD during start up 

days 

 

 

 

 

 

Professional Learning 

PD on our walkthrough tool 

Check ins with teachers after each walk through 

Facilitating teacher to teacher observations 

based on need 

  9/6/22   6/21/23  Ongoing ● Weekly walkthroughs by 

both administrators 

providing feedback on 

explicit instruction, equity 

and social emotional 

learning look fors.   
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● Information gained during 

walkthroughs is used to 

inform professional 

development as well as 

PLC conversations. 

● Teachers observe one 

another to improve 

instruction.  

Action Step 

● Administrators to coach teachers during 

the fall goal setting conference. 
● Monthly coaching sessions for each 

teacher on their specific areas of growth, 

provided by administrators. 

● Evaluations focusing on criterion 1, 

coaching around this based on 

teacher evaluations.    

  9/6/22   6/21/23 Ongoing All teachers at LRE that are on a 

focused evaluation have chosen 

to focus on Criterion 1 Centering 

instruction on high expectations 

for student achievement.   

● Establishing a for 

learning 

● Communicating with 

students 

● Engaging students in 

learning 

Action Step  

● Teachers to give pre and post 

assessments in each unit in math and 

ELA, with formative assessments along 

the way. 

● Teachers use TACA forms to respond to 

formative assessments. 

● Teachers keep the data drive up to date 

in both ELA and math.  

  9/6/22   6/21/23 Ongoing ● LRE Data Drive 

● LRE TACA (example) 

Action Step 

● Administrators commit to spending one 

day each week to complete walk 

throughs (instructional rounds) to 

improve instruction. 

  9/6/22   6/21/23 Ongoing Walk Through Sample 
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K-12 Common Goal:  Measure of Student Progress #3 
 

4B: Percent of underperforming student groups making continuous progress through tiered academic 
supports to close achievement gaps in Mathematics for grades 4 and 5. 
 
Problem of Practice:  At Liberty Ridge 52.5% of 4th and 5th grade students were proficient in math 
according to the fall Aimsweb composite score.   
 
Theory of Action:  Based on the data and root cause analysis we completed, we believe that with 
consistent, quality instruction, partnered with strong data analysis RTI systems we can impact change in the 
math scores of our 4th and 5th grade students.    
 

Schoolwide Student Proficiency 

Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

Using 4-5 fall AIMS benchmark math data, we will create an increase in 

students passing both assessments as detailed below: 

Fourth and fifth grade students at Liberty Ridge will increase Aimsweb 

composite scores in math from 52.5% passing (Fall of 2022) to 80% 

passing (Spring of 2023). 

Highest Leverage Subgroup 

Student Proficiency Goal(s): 
S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

If we implement intentional, data-driven intervention for our 5th grade 

students from September to May, focusing on each students’ individual 

skill needs as identified by benchmark assessments, classroom 

formative assessments, progress monitoring, and the use of PLCs to 

provide collaboration between our classroom teachers we will impact 

our 5th students by closing the achievement gap, as measured by 

winter and spring AIMS web benchmark assessments.  

Fifth grade students at Liberty Ridge will increase Aimsweb composite 

scores in math from 51% passing (Fall of 2022) to 80% passing (Spring 

of 2023). 

 

 
 

How will we get there?  

Action Steps & Tasks to be Completed 
(See guidance section - Action Steps - for notes 

on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check In 

Dates 

Professional Practice 

Pillar A 

  9/6/22   6/21/23 Ongoing Team Leader Priority Standard 

Training  
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Educators consistently utilize a variety of highly 

engaging, culturally-responsive teaching and 

assessment practices (e.g. explicit instruction, 

differentiation) to ensure all students meet 

rigorous standards.   

All teachers at LRE that are on a 

focused evaluation have chosen 

to focus on Criterion 1 Centering 

instruction on high expectations 

for student achievement.   

● Establishing a for 

learning 

● Communicating with 

students 

● Engaging students in 

learning 

Professional Practice 

Pillar D 

Educators use classroom formative assessment 

techniques to track learning by ALL students to 

diagnose success and the need for 

improvement and adjust instruction to meet 

student needs.   

  9/6/22   6/21/23 Ongoing ● LRE Data Drive 

●  Team Leaders PLC and 

priority standard training 

throughout the year. 

● PLC reset/review during 

start up days 

● Ongoing PLC focus for 

the year 

● Grade level teams 

create/modify formative 

assessments to assess 

priority standards and 

score and respond to 

assessments together. 

● School wide data drive 

where all 

formative/summative 

assessment data is kept 

for easy access by all.   

● Frequent administrator 

checks on data drive.   

Professional Practice 

Pillar D 

Site Administrators regularly engage teachers 

and staff in instructional rounds to observe 

professional practices and student learning in 

collaborative analysis of the observation data in 

alignment with their school improvement plans.   

  9/6/22   6/21/23 Ongoing Walk Through Sample 

Goal Specific Educational Strategy 

Implement high leverage teaching and 

assessment practices that are aligned to the 

Danielson Framework, Hattie, and Culturally 

Responsive Pedagogy in order to ensure all 

students meet rigorous standards and engage 

in critical thinking.   

  9/6/22   6/21/23 Ongoing ● Team Leaders PLC and 

priority standard training 

throughout the year. 

● Continued school wide 

focus on explicit 

instruction strategies 

(part of our look-fors in 

instructional rounds) 

● TPEP focus of Criterion 1 

 Goal Specific Educational Strategy 

Design and implement a system of 

assessments to facilitate reliable and timely 

continuous monitoring and analysis of student, 

practitioner and school progress.   
 

  9/6/22   6/21/23 Ongoing ● Team Leaders PLC and 

priority standard training 

throughout the year. 

● PLC reset/review during 

start up days 

● Ongoing PLC focus for 

the year 



 

 
Page 15 

● Grade level teams 

create/modify formative 

assessments to assess 

priority standards and 

score and respond to 

assessments together. 

● School wide data drive 

where all 

formative/summative 

assessment data is kept 

for easy access by all.   

● Frequent administrator 

checks on data drive.  

 Goal Specific Educational Strategy 
Focus professional development on high 

leverage teaching practices aligned to the 

Danielson Framework, Hattie's effect size, and 

culturally responsive pedagogy, and align 

continuous learning expectations across 

educators, administrators and classified staff.   

  9/6/22   6/21/23 Ongoing ● Weekly walkthroughs by 

both administrators 

providing feedback on 

explicit instruction, equity 

and social emotional 

learning look-fors.   

● Information gained during 

walkthroughs is used to 

inform professional 

development as well as 

PLC conversations. 

● Teachers observe one 

another to improve 

instruction.   

Professional Learning 

Danielson PD on Criterion 1 

Team Leaders Priority Standard PD 

Administrator feedback weekly through 

walkthroughs 

  9/6/22   6/21/23 Ongoing ● Evaluations 

● Walk throughs 

● Monthly coaching 

sessions 

Professional Learning 

Re-boot of data drive, formative/summative 

assessment expectations  

Constant monitoring of data drive by 

administrators 

Work among LRE leadership team to calibrate 

around assessments, data and interventions 

  9/6/22   6/21/23 Ongoing ● TACA form 

● Data Drive 

Professional Learning 

PD on our walkthrough tool 

Check ins with teachers after each walk through 

Facilitating teacher to teacher observations 

based on need 

  9/6/22   6/21/23 Ongoing ● Weekly walkthroughs by 

both administrators 

providing feedback on 

explicit instruction, equity 

and social emotional 

learning look fors.   

● Information gained during 

walkthroughs is used to 

inform professional 

development as well as 

PLC conversations. 

● Teachers observe one 

another to improve 

instruction.  



 

 
Page 16 

Action Step 

● Administrators to coach teachers during 

the fall goal setting conference. 
● Monthly coaching sessions for each 

teacher on their specific areas of growth, 

provided by administrators. 

● Evaluations focusing on criterion 1, 

coaching around this based on 

teacher evaluations.    

  9/6/22   6/21/23 Ongoing All teachers at LRE that are on a 

focused evaluation have chosen 

to focus on Criterion 1 Centering 

instruction on high expectations 

for student achievement.   

● Establishing a for 

learning 

● Communicating with 

students 

● Engaging students in 

learning 

Action Step  

● Teachers to give pre and post 

assessments in each unit in math and 

ELA, with formative assessments along 

the way. 

● Teachers use TACA forms to respond to 

formative assessments. 

● Teachers keep the data drive up to date 

in both ELA and math.  

  9/6/22   6/21/23 Ongoing ● TACA form 

● Data Drive 

Action Step 

● Administrators commit to spending one 

day each week to complete walk 

throughs (instructional rounds) to 

improve instruction. 

  9/6/22   6/21/23 Ongoing Walk Through Sample 

 
 
 

Grade Band Common Goal 

Goal 1: Success in the Early Years 
 
Every student will acquire the social-emotional awareness and academic skills that will position each student 
for success by the end of Grade 3. 
 
By 2026, 80% of 3rd grade students will be meeting or exceeding grade-level standards in ELA. 
By 2026, 80% of 3rd grade students will be meeting or exceeding grade-level standards in mathematics. 
 

Equity Looks Like: 
Every student, regardless of background or experience, can access opportunities and experience success in 
acquiring the academic and social-emotional skills for a successful transition out of Grade 3.  
 

 

Grade Band Common Goal:  Measure of Student Progress #1 
 
1D. Percent of students attaining grade-level proficiency in Reading by Grade 3. 
 
Problem of Practice:  At Liberty Ridge 37.25% of kindergarten through 3rd grade students were proficient in 
reading according to the fall Aimsweb composite score.   
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Theory of Action: Based on the data and root cause analysis we completed, we believe that with 
consistent, quality core instruction, partnered with strong data analysis RTI systems we can impact change 
in the reading scores of our kindergarten through 3rd grade students.    
 

Schoolwide Student 

Proficiency Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

Using kindergarten through 3rd grade fall Aimsweb benchmark ELA 

data, we will create an increase in students passing Aimsweb 

assessments as detailed below: 

Kindergarten-third grade students at Liberty Ridge will increase AIMS 

benchmark composite scores in reading from 37.25% passing (Fall of 

2022) to 80% passing (Spring of 2023).   

Highest Leverage Subgroup 

Student Proficiency Goal(s): 
S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

If we implement intentional, data-driven intervention for our 3rd grade  

students from September to May, focusing on each students’ individual 

skill needs as identified by benchmark assessments, classroom 

formative assessments and the use of PLCs to provide collaboration 

between our classroom teachers we will impact students in 3rd grade in 

closing the achievement gap, as measured by winter and spring AIMS 

web benchmark assessments in ELA. 

Third grade students at Liberty Ridge will increase AIMS benchmark 

composite scores in reading from 41% passing (Fall of 2022) to 80% 

passing (Spring of 2023).   

 

 

 
 

How will we get there? 

Action Steps & Tasks to be Completed 
(See guidance section - Action Steps - for notes 

on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check In 

Dates 

Professional Practice 

Pillar A 

Educators consistently utilize a variety of highly 

engaging, culturally-responsive teaching and 

assessment practices (e.g. explicit instruction, 

differentiation) to ensure all students meet 

rigorous standards.   

  9/6/22   6/21/23 Ongoing Team Leader Priority Standard 

Training  

 

All teachers at LRE that are on a 

focused evaluation have chosen 

to focus on Criterion 1 Centering 

instruction on high expectations 

for student achievement.   
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● Establishing a for 

learning 

● Communicating with 

students 

● Engaging students in 

learning 

Professional Practice 

Pillar D 

Educators use classroom formative assessment 

techniques to track learning by ALL students to 

diagnose success and the need for 

improvement and adjust instruction to meet 

student needs.   

  9/6/22   6/21/23 Ongoing ● Data Drive 

●  Team Leaders PLC and 

priority standard training 

throughout the year. 

● PLC reset/review during 

start up days 

● Ongoing PLC focus for 

the year 

● Grade level teams 

create/modify formative 

assessments to assess 

priority standards and 

score and respond to 

assessments together. 

● School wide data drive 

where all 

formative/summative 

assessment data is kept 

for easy access by all.   

● Frequent administrator 

checks on data drive.   

Professional Practice 

Pillar D 

Site Administrators regularly engage teachers 

and staff in instructional rounds to observe 

professional practices and student learning in 

collaborative analysis of the observation data in 

alignment with their school improvement plans.   

  9/6/22   6/21/23 Ongoing Walk Through Sample 

Goal Specific Educational Strategy 

Implement high leverage teaching and 

assessment practices that are aligned to the 

Danielson Framework, Hattie, and Culturally 

Responsive Pedagogy in order to ensure all 

students meet rigorous standards and engage 

in critical thinking.   

  9/6/22   6/21/23 Ongoing ● Team Leaders PLC and 

priority standard training 

throughout the year. 

● Continued school wide 

focus on explicit 

instruction strategies 

(part of our look-fors in 

instructional rounds) 

● TPEP focus of Criterion 1 

 Goal Specific Educational Strategy 

Design and implement a system of 

assessments to facilitate reliable and timely 

continuous monitoring and analysis of student, 

practitioner and school progress.   
 

  9/6/22   6/21/23 Ongoing ● Team Leaders PLC and 

priority standard training 

throughout the year. 

● PLC reset/review during 

start up days 

● Ongoing PLC focus for 

the year 

● Grade level teams 

create/modify formative 

assessments to assess 

priority standards and 

score and respond to 

assessments together. 
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● School wide data drive 

where all 

formative/summative 

assessment data is kept 

for easy access by all.   

● Frequent administrator 

checks on data drive.  

 Goal Specific Educational Strategy 
Focus professional development on high 

leverage teaching practices aligned to the 

Danielson Framework, Hattie's effect size, and 

culturally responsive pedagogy, and align 

continuous learning expectations across 

educators, administrators and classified staff.   

  9/6/22   6/21/23 Ongoing ● Weekly walkthroughs by 

both administrators 

providing feedback on 

explicit instruction, equity 

and social emotional 

learning look-fors.   

● Information gained during 

walkthroughs is used to 

inform professional 

development as well as 

PLC conversations. 

● Teachers observe one 

another to improve 

instruction.   

Action Step 

● Administrators to coach teachers during 

the fall goal setting conference. 

● Evaluations focusing on criterion 1, 

coaching around this based on 

teacher evaluations.    

  9/6/22   6/21/23 Ongoing All teachers at LRE that are on a 

focused evaluation have chosen 

to focus on Criterion 1 Centering 

instruction on high expectations 

for student achievement.   

● Establishing a for 

learning 

● Communicating with 

students 

● Engaging students in 

learning 

Action Step  

● Teachers to give pre and post 

assessments in each unit in math and 

ELA, with formative assessments along 

the way. 

● Teachers use TACA forms to respond to 

formative assessments. 

● Teachers keep the data drive up to date 

in both ELA and math.  

  9/6/22   6/21/23 Ongoing ● TACA 

● Data Drive 

 

 

Action Step 

● Administrators commit to spending one 

day each week to complete walk 

throughs (instructional rounds) to 

improve instruction. 

  9/6/22   6/21/23 Ongoing Walk Through Sample 

 
 
 

Grade Band Common Goal:  Measure of Student Progress #2 
 

1D. Percent of students attaining grade-level proficiency in Math by Grade 3. 
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Problem of Practice: At Liberty Ridge 42.5% of kindergarten through 3rd grade students were proficient in 
math according to the fall Aimsweb composite score.   
 
Theory of Action: Based on the data and root cause analysis we completed, we believe that with 
consistent, quality core instruction, partnered with strong data analysis RTI systems we can impact change 
in the reading scores of our kindergarten through 3rd grade students.    

Schoolwide Student 

Proficiency Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

Using K-3 fall AIMS benchmark reading and math composite score data, 

we will create an increase in students passing both assessments as 

detailed below: 

Kindergarten-third grade students at Liberty Ridge will increase AIMS 

benchmark composite scores in reading from 53% passing (Fall of 2021) 

to 80% passing (Spring of 2022).   

Kindergarten-third grade students at Liberty Ridge will increase AIMS 

benchmark composite scores in math from 68% passing (Fall of 2021) to 

90% passing (Spring of 2022).  

Highest Leverage Subgroup 

Student Proficiency Goal(s): 
S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

If we implement intentional, data-driven intervention for our 3rd grade 

students from September to May, focusing on each students’ individual 

skill needs as identified by benchmark assessments, classroom formative 

assessments, progress monitoring, and the use of PLCs to provide 

collaboration between our classroom teachers we will impact our students 

in 3rd grade in closing the achievement gap, as measured by winter and 

spring AIMS web benchmark assessments math. 

Third grade students at Liberty Ridge will increase Aimsweb composite 

scores in math from 42% passing (Fall of 2022) to 80% passing (Spring of 

2023).   

 
 

How will we get there? 

Action Steps & Tasks to be Completed 
(See guidance section - Action Steps - for notes 

on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check In 

Dates 

Professional Practice 

Pillar A 

Educators consistently utilize a variety of highly 

engaging, culturally-responsive teaching and 

assessment practices (e.g. explicit instruction, 

differentiation) to ensure all students meet 

rigorous standards.   

  9/6/22   6/21/23 Ongoing Team Leader Priority Standard 

Training  

 

All teachers at LRE that are on a 

focused evaluation have chosen 

to focus on Criterion 1 Centering 

instruction on high expectations 

for student achievement.   
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● Establishing a for 

learning 

● Communicating with 

students 

● Engaging students in 

learning 

Professional Practice 

Pillar D 

Educators use classroom formative assessment 

techniques to track learning by ALL students to 

diagnose success and the need for 

improvement and adjust instruction to meet 

student needs.   

  9/6/22   6/21/23 Ongoing LRE Data Drive 

●  Team Leaders PLC and 

priority standard training 

throughout the year. 

● PLC reset/review during 

start up days 

● Ongoing PLC focus for 

the year 

● Grade level teams 

create/modify formative 

assessments to assess 

priority standards and 

score and respond to 

assessments together. 

● School wide data drive 

where all 

formative/summative 

assessment data is kept 

for easy access by all.   

● Frequent administrator 

checks on data drive.   

Professional Practice 

Pillar D 

Site Administrators regularly engage teachers 

and staff in instructional rounds to observe 

professional practices and student learning in 

collaborative analysis of the observation data in 

alignment with their school improvement plans.   

  9/6/22   6/21/23 Ongoing Walk Through Sample 

Goal Specific Educational Strategy 

Implement high leverage teaching and 

assessment practices that are aligned to the 

Danielson Framework, Hattie, and Culturally 

Responsive Pedagogy in order to ensure all 

students meet rigorous standards and engage 

in critical thinking.   

  9/6/22   6/21/23 Ongoing ● Team Leaders PLC and 

priority standard training 

throughout the year. 

● Continued school wide 

focus on explicit 

instruction strategies 

(part of our look fors in 

instructional rounds) 

● TPEP focus of Criterion 1 

 Goal Specific Educational Strategy 

Design and implement a system of 

assessments to facilitate reliable and timely 

continuous monitoring and analysis of student, 

practitioner and school progress.   
 

  9/6/22   6/21/23 Ongoing ● Team Leaders PLC and 

priority standard training 

throughout the year. 

● PLC reset/review during 

start up days 

● Ongoing PLC focus for 

the year 

● Grade level teams 

create/modify formative 

assessments to assess 

priority standards and 

score and respond to 

assessments together. 
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● School wide data drive 

where all 

formative/summative 

assessment data is kept 

for easy access by all.   

● Frequent administrator 

checks on data drive.  

 Goal Specific Educational Strategy 
Focus professional development on high 

leverage teaching practices aligned to the 

Danielson Framework, Hattie's effect size, and 

culturally responsive pedagogy, and align 

continuous learning expectations across 

educators, administrators and classified staff.   

  9/6/22   6/21/23 Ongoing ● Weekly walkthroughs by 

both administrators 

providing feedback on 

explicit instruction, equity 

and social emotional 

learning look-fors.   

● Monthly coaching 

sessions.   

● Information gained during 

walkthroughs is used to 

inform professional 

development as well as 

PLC conversations. 

● Teachers observe one 

another to improve 

instruction.   

Action Step 

● Administrators to coach teachers during 

the fall goal setting conference. 

● Evaluations focusing on criterion 1, 

coaching around this based on 

teacher evaluations.    

  9/6/22   6/21/23 Ongoing All teachers at LRE that are on a 

focused evaluation have chosen 

to focus on Criterion 1 Centering 

instruction on high expectations 

for student achievement.   

● Establishing a for 

learning 

● Communicating with 

students 

● Engaging students in 

learning 

Action Step  

● Teachers give pre and post 

assessments in each unit in math and 

ELA, with formative assessments along 

the way. 

● Teachers use TACA forms to respond to 

formative assessments. 

● Teachers keep the data drive up to date 

in both ELA and math.  

  9/6/22   6/21/23 Ongoing ● TACA 

● Data Drive 

Action Step 

● Administrators commit to spending one 

day each week to complete walk 

throughs (instructional rounds) to 

improve instruction. 

9/7/21 6/17/21  Walk Through Sample 
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School Specific Goal 

Goal 4: Elimination of Disparities in Student Access and Success 
 
Every student will receive fair and equitable treatment regarding discipline practices, enrollment and success 
in rigorous coursework, and access to a formalized academic and social-emotional support system to 
eliminate gaps and disproportionalities. 
 
By 2026, discipline data will show no disproportionalities (0%) in suspensions and expulsion rates across all 
student groups. 
By 2026, there will be a 10% increase in the enrollment and completion rates of students taking advanced 
coursework and specialized programs in all student groups. 
 

Equity Looks Like: 
Every student, regardless of background or circumstance, is assured of non-prejudicial treatment and needs-
based resources to meet cognitive and behavioral expectations. 

 
 
 

School Specific Goal:  Measure of Student Progress #1 
 
Building Problem of Practice: Problem of Practice: At Liberty Ridge Elementary white students represent 
66.3% of the total students enrolled, black students represent 2.1% of total students enrolled, students of  
two or more races represent 13.1% of total students enrolled, Hispanic/Latino students represent 16.4% of 
total students enrolled, Free and Reduced Lunch students represent 42.4% of total students enrolled, 
students with disabilities represent 12.1% of total students enrolled.  Some student groups are experiencing 
a higher or lesser discipline rate than their representation in the entire student body.  It is imperative that our 
students have equitable access to educational opportunities and are not disproportionately subject to 
discipline which often means students miss valuable classroom instruction.   
The suspension and expulsion rates tie in closely with students who struggle with externalizing behaviors 
based on the Universal Screener.  Therefore, if we focus on improving supports for student with externalizing 
behaviors our suspension rates, for all student groups, will decrease.  
 
Theory of Action: Based on the data and root cause analysis we completed, we believe that if we continue 
to implement restorative practices and intentional SEL instruction daily as well as provide continuing PD for 
staff in this area, we will be able to offer continued instructions and support to all of our students.  This will 
result in a decrease in externalizing and internalizing behavior in students at LRE. 

Schoolwide Student Proficiency 

Goal(s): 

S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

During the 2022-2023 school year kindergarten through third grade 

students at Liberty Ridge will decrease from 14.41% showing both 

external and internal behaviors to 5% of kindergarten through third 

grade students showing both externalizing and internalizing behaviors.   

Highest Leverage Subgroup 

Student Proficiency Goal(s): 
S.M.A.R.T. (Specific, Measurable, 

Actionable/Attainable, Realistic/Results-

oriented, and Timely/Time-bound) 

During the 2022-2023 school year second grade students at Liberty 

Ridge will decrease from 6.41% showing both external and internal 

behaviors to 5% or less second grade students showing both 

externalizing and internalizing behaviors.  
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How will we get there?  

Action Steps & Tasks to be Completed 
(See guidance section - Action Steps - for notes 

on completion of this area.) 

  Dates   Monitoring Plan: 

Results of Action Steps 

Start 

Date 

Due 

Date 

Check In 

Dates 

Professional Practice 

Pillar B 

Educators and staff provide a safe, accepting 

environment free from ridicule and bullying, and 

establish classroom atmospheres that respect, 

include and affirm all cultures.   

  9/6/22   6/21/23 Ongoing ●  Weekly classroom walk 

throughs by principal and 

assistant principal with 

focus on SEL/MTSS  

● Second Step Tracker 

● Tier 1, 2 and 3 

monitoring of SEL/MTSS 

● Tier 1 Team 

● Tier 2 Team 

Professional Practice 

Pillar B 

Site Administrators build and maintain systems 

and structures that promote safe, caring, and 

inclusive norms and behaviors for educators, 

students, parents and caregivers and 

community partners. 

  9/6/22   6/21/23 Ongoing ● Weekly communications 

with families and 

community partners 

● Building MTSS SOAR 

expectations 

● PurposeFull People 

● Restorative Practices 

● Zones of Regulation 

● Mindfulness 

● Second Step 

● Tier 1 Team 

● Tier 2 Team 

Goal Specific Educational Strategy 

School-Wide PBIS and Restorative Practices: 

Create, communicate and implement a system-

wide safety and security plan that includes 

Positive Behavioral Interventions and Supports 

(PBIS) and restorative practices. 

  9/6/22   6/21/23 Ongoing ●  Building MTSS SOAR 

expectations 

● PurposeFull People 

● Restorative Practices 

● Zones of Regulation 

● Mindfulness 

● Second Step 

 

Goal Specific Educational Strategy 

Access to School and Community Resources: 

Engage parents in two way conversation about 

how to access school and community resources 

to support students academic, behavior and life 

success.   

  9/6/22   6/21/23 Ongoing ●  Conference attendance 

records 

● Counselor records of 

family support 

● Record of LRE family 

center as supported by 

PRC 

 Professional Learning 

● Ongoing Equity PD  

● Ongoing Restorative Practice PD 

  9/6/22   6/21/23 Ongoing  Equity PD 10/14/22 
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Action Step  

Build a master schedule with an SEL focus, grade 

levels K,1,2 and 4 start the day with 30 minutes of 

SEL instruction, grades 3 and 5 have SEL within 

the first 90 minutes. 

 

 
  

  9/6/22   6/21/23 Ongoing ● Master Schedule 

●  PBIS (SOAR 

Expectations) 

● All teachers trained in 

Community Circles, 

PurposeFull People, 

Zones of Regulation, 

Mind Up, Second Step 

● Schoolwide SEL focus 

Action Step  

Partner with LRE families to support student  

academic, behavioral and social emotional needs 

and partner with community resources to provide 

support to LRE families. 

 
  

  9/6/22   6/21/23 Ongoing ● Academic and behavioral 

support by classroom 

teachers, administration 

and support staff. 

● Parent/Student academic 

support in building 

through Title/LAP family 

involvement funds.  

● Partnership with Prairie 

Ridge Coalition 

● Partnership with Bonney 

Lake Food Bank 

● LRE family center run by 

school counselor 

● Partnership with Consejo 

for outside counseling 

support within the school 

day to support students. 

● Parenting support 

through “PurposeFull 

Parents” monthly 

meetings. 

 

     

      

Use these lines to add additional action steps. Add 

additional lines as needed to complete your plan. 
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For Administrators:   
Notes and Guidance for Completion of Strategic School Improvement Plan 

 
 

● Strategic School Improvement Plan (SIP)  Due Tuesday November 22, 2022 
● SIPs presented to the School Board at the December School Board meeting by Instructional Services 
● Required components 

○ K-12 Common Goal with 2 measures of student progress (These have already been preloaded 
in plan.) 

○ Grade Band Common Goal 
■ 1 measure of student progress must be common with other schools 
■ 1 measure of student progress is school choice 

○ Schools must choose to do one of the following 
■ Add a 3rd measure of student progress under the K-12 Common Goal - Goal 4 
■ Add a 3rd measure of student progress under the Grade Band Common Goal 
■ Select a School Specific Goal and one (1) measure of student progress 

 
 
 

Understanding Our Students’ Needs 
 

COMPONENT ONE: Comprehensive Needs Assessment (What does the data suggest?) 

 
When completing this section, please include the type of data reviewed and “what the data told you”.  Data 
and reflection on ELA/reading must be included as part of LAP/Title I requirements.  
 
 
The comprehensive needs assessment provides the opportunity to collect and analyze student data. The needs 
assessment identifies the strengths and weaknesses that impact student performance, as well as the needs of the entire 
educational program. The needs assessment summary provides a description of the data sources used within this 
process, a detailed analysis of all student subgroups, and an examination of student, teacher, and school community 
strengths and needs. The needs assessment must include both district and building priorities and concerns, as well as the 
strengths and weaknesses of the school. As the team completes this process consider the following guiding questions: 

● How does your needs assessment integrate last year’s and this current school year quantitative and qualitative 
data? (State, district and classroom based assessments, Senior Exit Surveys, Post-secondary enrollment, 
FAFSA, College Bound data, EL progress data, dual credit data, attendance data, discipline data, Universal 
Screener, SET/TFI data, behavior referral data, progress monitoring data, SWIS data)   

● What subjects, grade levels, and programs are the strongest and the weakest? 
● What systems are in place to support the academic progress of English Language Learners? Students with a 

learning disability? Students of color? McKinney Vento students? Students in foster care? Other student 
subgroups? 

● Are the strategies and programs intended to help accelerate the learning of at-risk students working?  How do you 
know? How will you respond if they are not effective? 

● What does the data say about the success of students transitioning into and out of your school? Elementary  
schools should analyze WaKids data, middle schools should analyze 6th grade attendance, grades, and behavior, 
and high schools should analyze 9th grade course completion. 

● Are the strategies and programs intended to help attendance rates of at-risk students working? How do you 
know? How will you respond if they are not effective? 

● To what extent are discipline issues impacting students? Which students? 
● How are students supported with their academics, as well as their social emotional learning, while removed from 

their regular educational program? 
● How are college and career readiness activities improving student achievement? 
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Action Steps 
What is the high leverage action we will take to meet this goal? 

 
COMPONENT TWO: School Improvement Strategies (What will you do?) 

 
School improvement strategies employed should benefit the entire school as well as subgroups. Methods and 
instructional strategies should be used to strengthen the academic program for all students, and the plan should 
demonstrate how the school will increase the amount and quality of learning through specific programs, activities, and 
provide a well-rounded education. As the team completes this process consider the following guiding questions.  

● How will you include specific strategies to support schoolwide and subgroup student needs?   
● How will you increase the amount and quality of learning using specific programs, activities, and courses in tier 2 

and tier 3 environments? 
● How does the plan support the most at-risk students in the school? 
● How will you support instructional staff and monitor instructional quality?  
● What is the school doing to help students in danger of dropping out or falling behind on mastery of a key skill? 
● How does your plan support students attaining initial credit and credit recovery opportunities? 
● How does your plan support early intervention? 
● How does the plan support and build a culture around 100% graduation? 
● How does your plan involve parents and other caregivers? 
● How does the plan support the use and monitoring of instructional quality including and the use of proactive 

classroom management strategies? 
● How do you intend to address: 

○ Multi Tiered system of support 
○ Transition between grades and/or schools 
○ Technology 
○ Professional Learning 

 
 
 
 
Problem of Practice and Theory of Action References:  
Problem of Practice Guide 
 
Problem of Practice and Theory of Action Steps 
 
 
 
 
 

 


